RUSK COUNTY APPRAISAL DISTRICT

Board of Directors Meeting

May 14, 2026

Board of Directors present were Mr. Drew Butler, Mr. Denny Eby, Mr. Pat
McCrory, and Mr. Clifford Harkless. Mrs. Nesha Partin was absent. Chief
Appraiser, Weldon R. Cook was also in attendance.

With a quorum present, Mr. Butler opened the meeting.
There was no public comment.

Mr. McCrory motioned that the minutes of the April 16, 2026 meeting be
approved as presented seconded by Mr. Eby. Motion passed.

W. Cook presented to the BOD with the 2027 proposed budget of $1,989,360
which does not include the increase to the TCDRS retirement plan but would use
reserve funds from interest on the RCAD accounts and/or excess funds from
prior years budgets. After discussion Mr. Eby motioned to approve the proposed
amount of $1,989,360 for the 2027 budget. Mr. McCrory seconded the motion,
motion passed.

W. Cook presented the BOD with the Rusk CAD ARB Rules and Procedures
(dated 5/5/2026). After review and discussion Mr. Eby motioned to approve the
Rusk CAD ARB Rules and Procedures, Mr. Harkless seconded the motion.
Motion passed.

In the Chief Appraiser's comments:

W. Cook said that their office was busy processing current year protests.

There being no further business to come before the Board, the meeting was
adjourned until their next meeting.

Chairperson

Secretary

(266)



